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I. Introduction: The Foundation of a Thriving Senior Care Team

Senior care leaders today confront a gauntlet

of critical challenges: persistent staffing
shortages, escalating resident acuity, and
complex regulatory demands. According to the
U.S. census, the U.S. elder population is growing
significantly projecting that the 85+ demographic
will double by 2035. The demand for care is
intensifying, yet the workforce struggles to keep
pace, with 7 out of 10 nursing homes still having
fewer employees than they did before the
pandemic, according to AHCA/NCAL.

From the persistent struggle to attract and retain
dedicated staff to navigating resident acuity and
regulations, the demands on assisted living (AL),
independent living (IL), skilled nursing facilities
(SNF), and other senior care settings have never
been greater. Amidst these pressures, the

core mission remains unwavering: providing
exceptional, compassionate care to our seniors.

However, achieving this mission is often
hampered by outdated, fragmented
administrative systems. Many senior care
organizations still grapple with disconnected
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tools for HR, scheduling, time & attendance,
payroll, and compliance. This fragmentation leads
to inefficiencies, costly errors, data silos, and,
most critically, a frustrated workforce that feels
bogged down by administrative burdens rather
than empowered to deliver care.

Imagine a different scenario: a single, intelligent
platform where all workforce and HR data

lives, breathes, and works together seamlessly.
This is the outcome of a unified workforce and
HR platform, purpose-built for senior care — a
solution designed not just to manage tasks, but
to transform your operations and cultivate a
thriving, empowered care team.

In this playbook, we will explore 10 steps to
revolutionize your senior care organization,
enabling you to overcome challenges, reduce
costs, optimize resources, and elevate the
quality of care you provide using purpose-built,
unified workforce and HR technology.
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1. About Smartlinx: Your Partner in Transformation

At Smartlinx, we understand the unique
complexities of senior care because our roots are
in the industry. We started as business owners,
experiencing firsthand the very challenges

you face today. This deep industry knowledge
drives our commitment to providing innovative,
purpose-driven solutions tailored specifically for
the modern healthcare environment.

Smarter workforce, scheduling, and HR
solutions built for senior care.

+ Automated scheduling fills shifts fast.

* Mobile app empowers staff self-service.

* Real-time data to control labor costs.

+ Automates compliance and PBJ reporting.
+ Integrated HR and payroll simplified

Since our inception in 2000, Smartlinx has been
reshaping the senior care workforce landscape.
Our unified HR and workforce management
platform is designed to streamline operations,
close scheduling gaps, reduce labor costs, and
ensure compliance. We equip care providers
with the essential tools to manage their entire
workforce across facilities from one seamless
platform, harnessing the power of real-time data.

Over 4,800 senior healthcare facilities rely on Smartlinx every day to plan and adapt quickly
to their workforce needs, gaining the scalability and insights necessary to lead in a dynamic
industry. We're dedicated to helping you optimize your team'’s efficiency and ensure trusted
care for your residents.
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Ill. Unlocking Potential:
10 Strategic Advantages
of Unified Workforce &
HR Solutions

The path to a resilient, efficient, and engaged
senior care workforce begins with a shift from
fragmented tools to a unified technology
platform. This section delves into ten critical
advantages that an integrated solution

offers, transforming daily operations into
opportunities for growth, compliance, and
enhanced care delivery.

“Using a platform like Smartlinx
has the most sophisticated
automatic scheduling system we
have seen. Our teams can
complete scheduling in an hour a
week, down from 4-8 hours per
week previously, and

communities that use the
platform properly have gone
months staying below their
staffing budget.”

Seth Walker
CFO, SRI Management

Want to see Smartlinx scheduling in action?
Request a Demo
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Advantage 1: Build Better
Schedules & Optimize Resources

Traditional scheduling often feels like chaos. A
unified workforce and HR platform transforms
this chaos into control, replacing manual
spreadsheets with intelligent, automated
scheduling. This advanced system helps you:

* Optimize Schedules: It considers staff
availability, certifications, and resident acuity
to build schedules that are optimized for
your specific care needs.

* Ensure Optimal Ratios: Proactively identify
and fill staffing gaps to maintain ideal staff-
to-resident ratios across all shifts.

* Reduce Costs: Less reliance on expensive
agency staff, less overtime, and fewer
scheduling conflicts lead to better cost
control.

This strategic approach to staffing helps you
ensure that the right people are in the right
place at the right time, enhancing efficiency,
compliance, and care quality.
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Advantage 2: Foster Communication &
Empower Employee Self-Service

Fragmented systems cause miscommunication,  This unified approach also features a robust
lost updates, and administrative burdens, as mobile employee self-service app. Staff can
staff rely on HR/managers for basic info. A manage schedules, request time off, access

unified platform solves this via centralized, in- pay stubs, and update details from anywhere.

app messaging and real-time alerts, ensuring This significantly reduces administrative tasks

instant, seamless team coordination for all for leaders, freeing them for strategic work,

updates and shift changes. and boosts employee autonomy, satisfaction,
and engagement.

« App Store

“We expect a lot from our leadership teams so it's
vital that we provide them with the best tools to

get the job done. Additionally, our onsite leadership
is tasked with clearly communicating to their
employees the daily staffing needs our communities
need to provide the very best care. Smartlinx not
only accomplishes this, but it does it in a way that is
easy and accessible to the end user as well.”

Hello,
USER

#Rsin Access Wages Now

Facitty: Colestal Care Conter
Position: MEDI-AL RECORDS DIRECTOR

My Favorites ¥

Ryan Carlson,
VP of Human Resources, SRI Management

“End user adoption is always a challenge,
but this tool is so effective that we

have achieved a 91% adoption rate

with our floor staff enabling us to mass
communicate needs and updates to our
employees in seconds. What used to take
hours is now accomplished in less than a
minute."

Ryan Carlson,
VP of Human Resources, SRI Management

| _
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Advantage 3: Make Time & Attendance Accurate & Stress-Free

“We learned that if a
schedule is correct and
the employee properly
punches in and out,

an electronic timecard
should not have to be
modiifed.”

Michael N. Rosenblut,
President & CEQ,
Parker Jewish Institute

Inaccurate timekeeping can lead to significant financial losses
from payroll errors, unapproved overtime, and even “buddy
punching.” Manual timecards are often a source of mistakes
and compliance risks that are difficult to audit.

smartlinx
e An integrated system with real-time, time and attendance
tracking eliminates these issues by ensuring every minute is
accurately captured. The system provides:

* Flexible Clock-In Options: Whether using biometric
scanners, mobile geofencing, or web-based portals, every
minute is recorded precisely.

* Overtime Prevention: Seamless integration with your
scheduling system provides real-time visibility, ensuring
actual hours align with planned shifts to prevent
unauthorized overtime.

Intelligent Time Clocks Built * Accurate Payroll: Complex shift differentials and overtime

For Today’'s Workforce calculations are automated, ensuring fair and accurate pay

for all hours worked while reducing compliance risks.
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Advantage 4: Simplify HR & Accelerate Onboarding

The onboarding process
is a new employee’s
first impression of your
organization. In senior
care, it's crucial to make

this experience efficient,
welcoming, and compliant.
Fragmented systems

often mean cumbersome
paperwork, redundant data
entry, and a disjointed start
for new hires.

Unified workforce and HR tech automates
new hire paperwork, background checks,
and compliance forms within a single,
intuitive system. This creates a seamless
“on-ramp” experience, allowing new
caregivers to focus on learning their role
and connecting with residents, rather
than administrative hurdles.

Centralizing comprehensive employee
records helps you ensure all necessary
documentation is securely stored

and easily accessible throughout

the employee lifecycle, from hire to
retirement.
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Advantage 5: Drive Proactive Compliance & Mitigate Risk

Compliance in the senior care industry is a
complex web of federal, state, and local
regulations. Manually tracking licenses,
certifications, and training across a large workforce
can lead to non-compliance, resulting in hefty fines
and legal challenges.

An integrated platform provides streamlined
workforce compliance to help you stay ahead of
the curve. The system helps you:

* Automate Compliance Tracking:
Automatically track and manage employee
licenses, certifications, and mandatory training
requirements.

* Adhere to Labor Laws: Ensure your facility
adheres to all federal and state labor laws,
including rules for meal breaks, overtime, and
staffing mandates.

» Simplify PBJ Reporting: For skilled nursing
facilities, the platform provides critical support
for Payroll-Based Journal (PB]) reporting,
generating audit-ready reports for accurate
and timely submission to CMS.

This proactive approach protects your residents
and safeguards your organization’s reputation.
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“Everything must be in the
right format and submitted
for each facility separately.
Using Smartlinx Payroll-Based
Journal and Affordable Care
Act products, | can manage
compliance for 107 facilities
in one day. Without Smartlinx,
you would spend time every
day managing compliance to
keep up.”

Christine Sils,
Director of Clinical Programs, Trilogy

Ensure your facility is audit-ready.

Learn More About Smartlinx Compliance
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Advantage 6: Master Comprehensive
Payroll & Compensation Management

1 ~

Managing compensation is crucial for both employee
satisfaction and financial health, but manual payroll processes
are time-consuming and prone to costly errors.

A unified workforce and HR system automates the entire pay
cycle by integrating time and attendance data directly with
payroll features. This helps you:

* Automate Payroll: Seamlessly process benefits deductions,
tax calculations, and direct deposits.

* Simplify Complex Pay: Easily manage and process complex
compensation, such as bonuses or shift differentials.

* Ensure Accuracy & Compliance: Automatically pull time
and labor data to generate accurate paychecks and simplify
regulatory reporting.

By centralizing these functions, you can ensure accurate and
on-time payments, minimize errors, and build greater trust with
your employees.

smartlinx
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Advantage 7: Optimize Labor Costs & Drive Financial Efficiency

Control your largest operating expense: labor.
Fragmented systems can hide significant costs,
making it difficult to identify inefficiencies and align
staffing with your budget.

“Since SRI Management
implemented this change,

the community has been at
or below budgeted hours
every month. Total overtime
costs have been cut in half
and they're even seeing
added benefits including
detecting punching errors
and finding improvements in
shift compliance with less shift
overages. At this one single
community SRI Management
has saved about 500x the cost
of the software.”

According to proprietary Smartlinx data, a typical 100-
bed long-term care facility is losing over $115,000 per
year to indirect, addressable labor costs, a figure that
underscores the financial impact of inefficient labor
management. A unified workforce and HR platform
provides:

* Real-time Cost Visibility: Get a clear,
real-time view of all labor costs, including
wages, benefits, and overtime, against your
budget.

* Control Labor Costs: Make data-driven decisions
to reduce unnecessary costs and improve your
bottom line.

* Operational Excellence: With better visibility you
can transition from reactive staffing to a proactive
cost control approach.

Seth Walker
CFO, SRI Management

Discover how
Smartlinx can help
you cut labor costs.

Request a Free
Value Assessment
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Advantage 8: Leverage Data-Driven Decision Making

Without integrated data, senior
care leaders often make critical
decisions based on intuition or
incomplete information.

0

Understanding your true labor
costs, turnover trends, or the
impact of staffing on resident
outcomes requires pulling data
from multiple sources.

MEXEEREEEEEEEELAC -

A unified workforce and HR platform gives
you the power of data-driven decision making

with real-time analytics and intuitive dashboards.
Instead of guessing, you can gain immediate access
to key metrics on:

+ Labor costs and budget adherence

« Turnover rates and employee absenteeism

+ Staffing effectiveness, staff-to-patient ratios,
and open shifts

This empowers you to move from reactive
problem-solving to proactive, strategic workforce
planning. By using these insights, you can optimize
operations, manage your budget more effectively,
and forecast future staffing needs with confidence.

smartlinx smartlinx.com
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Advantage 9: Reduce
Administrative Burden
for Leaders

Senior care leaders wear many
hats, and administrative tasks can
quickly consume valuable time that
could be spent on strategic
planning, staffdevelopment, or
direct resident engagement.
Fragmented systems exacerbate
this problem.

By automating and
centralizing HR and workforce
tasks, a unified system
reduces the administrative
burden on leaders. This frees
up their time from repetitive,
manual processes, allowing
them to focus more on high-
impact initiatives.

Improved leadership
efficiency translates to better
strategic oversight, more
time for mentorship, and a
greater ability to focus on
the core mission of providing
exceptional care.
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Advantage 10: Boost Employee Morale
& Secure Long-Term Retention

A unified workforce and HR platform creates a positive, supportive,
and appreciative work environment. According to an NSI report, the
average cost of replacing one bedside RN is reaching $61,110, while
IntelyCare’s report found that the overall nursing home staff turnover
rate was 48.71% in late 2024. Improving retention is critical.

When staff feel empowered, morale naturally improves. This directly
impacts satisfaction and reduces burnout by:

* Streamlining Work: Staff's work is easier, their pay is accurate,
and their voices are heard.

* Fostering Loyalty: Cultivating a stable and dedicated care team
improves the continuity of care and resident outcomes.

* Creating a ‘Destination Workplace’: Your facility gains a
reputation as a desirable place to work, attracting and retaining
top talent.

Unified technology isn't just about managing people; it's about
investing in them to build a thriving workforce that delivers the
highest quality of care.
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IV. Conclusion: Your Playbook for
a Brighter Senior Care Future

The challenges facing the senior care industry
are significant, but so are the opportunities for
transformation. The traditional, fragmented
approach to workforce and HR management is
no longer sustainable in a landscape demanding
efficiency, compliance, and compassionate care.

There is a better way.

The Senior Care Leader's Playbook for success lies
in embracing unified workforce and HR technology.
This all-in-one solution empowers your staff,
streamlines your operations, ensures regulatory
adherence, and provides the critical data needed
for strategic growth. It's an investment that pays
dividends in reduced costs, increased efficiency, and
a thriving, engaged care team dedicated to the well-
being of your residents.

Ready to implement your Senior Care Leader's
Playbook and transform your facility?

Scan the QR Code to
schedule a personalized
demo with Smartlinx
and see how our unified
platform can help you
build the empowered
care team of tomorrow.

Sources: U.S. Census Bureau, Intelycare, NSI, AHCA/NCAL
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